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 1 

MINUTES OF THE MEETING 2 

OF THE BOARD OF DIRECTORS 3 

OF THE NATIONAL BISON ASSOCIATION 4 

June 27, 2018 5 

Westin Crown Center, Kansas City, MO 6 

  7 

 8 

The regularly scheduled meeting of the Board of Directors of the National Bison 9 

Association was convened at 9 a.m. June 27, 2018 at the Westin Crown Center Hotel, Kansas 10 

City, pursuant to previous action by the board and notification by the Executive Director.     11 

Present were: 12 

Roy Liedtke    Dick Gehring  13 

Mimi Hillenbrand  Tom Barthel     14 

Debbie Thieman Donnis Baggett 15 

Gerald Parsons  Brian Grubb  16 

Alan Douglass   Paul Kolesar    17 

Jeremy Allemann Keith Yearout    18 

Kristopher Kelley 19 

 Absent and excused was Boyd Meyer. Also absent was the ITBC non-voting 20 

representative. Also attending were Dave Carter, Jim Matheson, and several NBA members.  21 

Roy Liedtke presided, and Dave Carter served as recording secretary. 22 

Dick Gehring provided a report of the President. He reported that the committees have 23 

been very active. He complimented the Science and Research Committee on developing a 24 

significant Letter of Intent for funding from USDA National Institute for Food and Agriculture. 25 

He has been busy working with the planning committee for Summer Conference. 26 

 The Chair directed the board’s attention to the minutes of the meeting of May 17, 2018, 27 

which minutes were previously distributed to the board. No changes were made.   A motion was 28 

made by Donnis Baggett to approve the minutes, as presented.  29 

 The Chair called on Donnis Baggett, Tom Barthel and Dave Carter for a year-to-date 30 

(YTD) financial report. Mr. Carter reported that the Finance Committee met on June 25 to 31 

review the YTD financial report. Year-to-date income of $468,297 is $13,246 below budget. 32 

Farmers’ Market Grant activities are behind schedule but catching up.  Growth Fund revenue is 33 
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also behind budget. On the expense side, YTD expenses of $428,337 are $8,419 below budget.  1 

After adjustments, our YTD net income of $32,258 is $13,078 below budget. $245,000 in 2 

designated reserves. Net equity is increasing.  A motion was made by Keith Yearout to approve 3 

the report as presented. Said motion was seconded and carried. 4 

 Mr. Carter reported that the staff is reviewing the Summer Conference budget in light 5 

of higher-than-anticipated food and hotel costs. 6 

 Mr. Liedtke directed the board’s attention to the proposed action on changing the NBA 7 

finance policy regarding audit. As per previous board action, the Finance Committee has 8 

developed a proposed amendment to the finance policy regarding the frequency of audits. The 9 

current policy calls for a full audit every other year. The proposed change would require a 10 

financial review every two years, with an audit to be conducted every six years.  The Finance 11 

Committee recommends adoption of this amendment. Tom Barthel made a motion to approve 12 

the recommendation. Said motion was seconded and carried.  13 

Jim Matheson reported that the membership count as of June 15
th

 was 1,137. This is 14 

exactly the level reported at our March board meeting.  We now have 81 life members in the 15 

NBA. Discussion was held about the value of the various membership levels. Tom Barthel 16 

asked that an in-depth discussion be held on the relative value to the NBA of one-year, three-17 

year and lifetime memberships during the winter conference meeting.   18 

 Mr. Carter reported on the status and progress of the NBA Strategic Plan. He noted that 19 

Karen Conley, the new communications director, is providing strong support for NBA 20 

communications and membership priorities.  21 

 Dave Carter and Mimi Hillenbrand reviewed with the board the work being conducted 22 

with Front Range Source to identify opportunities for additional fundraising for the association. 23 

Mr. Carter distributed to the board a list of 704 individuals, foundations and corporations that 24 

have been identified as potential supporters of the NBA. Board members reviewed the list and 25 

provided feedback. Mr. Carter collected the feedback forms for analysis. 26 

 Jim Matheson reported that the North Dakota Buffalo Association is offering to host the 27 

2019 Summer Conference in Bismarck or Jamestown, ND July 7-10, 2019. Discussion was 28 

held. Keith Yearout made a motion to accept North Dakota Buffalo Association’s offer to host 29 
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the 2019 Summer Conference, with a preference to have it held in Bismarck. Said motion was 1 

seconded and carried.  2 

  3 

 The Chair called upon committee representatives for reports. 4 

 Mr. Carter reported that the Science and Research Committee has been extremely busy 5 

during the past three months. Following the release of the Request for Proposals by USDA’s 6 

National Institute for Food and Agriculture for a limited number of $10 million sustainable 7 

agriculture grants last month, the committee has been working to develop a comprehensive 8 

research, education and outreach proposal that will involve South Dakota State University, the 9 

NBA, Sinte Gleska University, Texas A&M, Microsoft, and others. With support of the 10 

National Buffalo Foundation, a professional grant writer was retained, and a two-page letter of 11 

intent was submitted on June 26
th

. Donnis Baggett reported that Jeff Martin and officials at 12 

Texas A&M University want to collaborate on any funded initiative.  13 

 The literature review conducted by Dr. Gerald Huntington has been completed, and the 14 

NBA now houses the world’s top library of scholarly articles on bison health and nutrition.  15 

 South Dakota State Veterinarian Dustin Oedekoven has agreed to work with the Science 16 

and Research Committee to develop resources for producers impacted by Mycoplasma bovis. 17 

Dr. Dave Hunter, chair of the Science & Research Committee, has also forwarded a guide on 18 

conducting a proper necropsy in the field. And, South Dakota State University is equipping their 19 

lab to process and test samples for mycoplasma. Discussion was held regarding the process of 20 

collecting samples and submitting them to SDSU. Keith Yearout recommended that the NBA 21 

develop a form that can be used by members to accompany the samples. He recommended that 22 

the NBA work with Dr. Tom Bragg to develop the form.  23 

 In cooperation with the InterTribal Buffalo Council, the Science and Research Committee 24 

is expanding the very useful field guide that the ITBC released last year. Dr. Woodbury has 25 

taken the lead on this project and has finalized the draft update of the field guide. 26 

  Karen Conley provided a report of the Gold Trophy Show & Sale Committee. She reported 27 

that the request for proposals for a GTSS auctioneer was sent out in mid-June. The committee 28 

will begin reviewing the proposals in July. The committee will submit a recommendation by the 29 

August board meeting. Discussion was held on the process for distributing the RFP, and for 30 
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selecting an auctioneer. No action was taken. Ms. Conley reported that the NBA will also be 1 

ordering its own ear tag for this year. Jim Matheson noted that the committee is still discussing 2 

the classes for the 2019 GTSS.   3 

 The Chair noted that the letter sent from Ron Bradeen regarding issues related to the 2018 4 

GTSS is included as Attachment H with the board packet.  5 

 Jim Matheson reported that the next state/regional committee gathering is scheduled for 6 

October 12 – 13
th

 in Kansas City. Mentorship and succession planning will be the focus of that 7 

meeting.  8 

 Gerald Parsons provided a report of the North American Bison Registry (NABR). The 9 

report noted that the NABR has been increasing its activity.  The NBA’s web developer is 10 

working with the NABR on an on-line registration for the registry. Tim Frazier, a member of 11 

the NABR, reviewed the development of the on-line registry. Donnis Baggett recommended 12 

that the on-line registry needs to be developed with attention to first-time users.  13 

 Dave Carter provided a report of the Commercial Marketers’ Committee. Peter Cook has 14 

agreed to serve as the chair of the Commercial Marketers’ Committee. Mr. Carter reported that 15 

the latest semi-annual survey of the commercial marketers indicates that supply and demand are 16 

in balance, and that there is a slight build-up in some cuts. The NBA also conducted a second, 17 

identical survey exclusively among the largest commercial marketers. There was some variation 18 

in responses from the overall survey, but not a significant difference.  19 

 Registration is now open for the National Agricultural Bankers Conference, which is 20 

scheduled in Omaha, NE on November 11-14. Consensus was expressed to participate in the Ag 21 

Bankers Conference again this year. 22 

 Donald Beard provided a report of the Conservation Committee. He reported that the 23 

committee is moving forward to implement the Conservation Plan previously approved by the 24 

board. He reported that Ken Klemm has agreed to be the new chair of the committee. Ken 25 

Klemm addressed the board. He reported that Mimi Hillenbrand has recommended that Trey 26 

Cates be engaged to help implement the Conservation Plan. He reported that the committee will 27 

be having a conference call with Mr. Cates later in the day. He also reported that he has been 28 

visiting with entities interested in funding and promoting the Conservation Plan. Roy Liedtke 29 
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noted that the board in January authorized the committee to move forward to develop a business 1 

plan.   2 

 Dave Carter provided a report on legislative and regulatory issues. He noted that U.S. Sens. 3 

Michael Bennet (D-CO) and Mike Rounds (R-SD) convinced the USDA Farm Service Agency 4 

to make eligible bison losses incurred in 2017 compensated under the new formula. Sen. Bennet 5 

and Sen. John Thune (R-SD) added an amendment to the Senate Farm Bill directing USDA’s 6 

Farm Service Agency to work with the NBA annually to update the compensation rates.   7 

 Mr. Carter reported that, following the March meeting, he had submitted a board-8 

enacted resolution on pet food labeling to the Pet Food Committee of the Association of 9 

American Feed Control Officials (AAFCO).  That resolution requests that water buffalo 10 

ingredients be prohibited from being labeled as simply “buffalo” in pet products. The chair of 11 

that committee directed the resolution to the association’s Ingredients Definitions Committee. 12 

Mr. Carter participated in a June 7
th

 conference call of the AAFCO Ingredients Definitions 13 

Committee.  The committee did not act on the NBA proposal, but established a working group 14 

of its members to formalize a recommendation. Mr. Carter is scheduled to attend the AAFCO 15 

annual meeting in late July.  16 

 Mr. Carter noted that the House and Senate have both passed their versions of the Farm 17 

Bill. In addition to inserting the Livestock Indemnity Program, (LIP) language, Sen. Bennet, 18 

along with Sen. John Thune (R-SD), won approval for an amendment directing USDA to 19 

increase its drought monitoring capabilities in states experiencing D3 (extreme) or D4 20 

(exceptional) drought conditions. The Senate bill also includes some positive provisions for 21 

beginning producer assistance.  22 

 Mr. Carter reported that most NBA trade initiatives are not moving forward because of 23 

the tariff disputes and other trade conflicts between the United States and our trading partners. 24 

 The Chair requested a report on activities being conducted under the USDA Farmers’ 25 

Market Promotion Program. Mr. Carter reported that workshops have been conducted in 26 

Bloomington, IN and Fredericksburg, TX.  The directors of the Indiana and Texas Certified 27 

Farmers’ Market Associations co-facilitated the respective workshops in their states.  28 

 The NBA has nearly completed the three YouTube videos featuring recipes that discuss 29 

cooking with ground bison, cooking with bison roasts, and cooking with bison steaks. The 30 
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videos have been developed in cooperation with the Auguste Escoffier School of Culinary Arts 1 

in Boulder, CO.  Mr. Carter said that the NBA is working with its website administrator to 2 

create the on-line directories for farmers’ marketers and agritourism operators. 3 

 Discussion was held regarding the vacancy of the ITBC liaison as a result of Patrick 4 

Toomey leaving that organization. Mr. Carter said that he is working with ITBC regarding their 5 

new liaison to our board of directors.  6 

 The Chair called upon directors for regional reports.  7 

 Paul Kolesar provided a report of the International Director. He reported on potential 8 

compliance issues and animal welfare issues he has encountered during the past few months. He 9 

reported that the trade agreement with the European Union has been slow to develop.  10 

 Alan Douglass provided a report from Region I. He reported that the Western Bison 11 

Association had its summer meeting in Taos. The association expressed strong concern about 12 

the American Prairie Reserve situation in Montana. 13 

Debbie Thiemann reported that the Rocky Mountain Buffalo Association is planning a 14 

one-day fall meeting at Ken Klemm’s ranch in Kansas. Drought conditions in the RMBA region 15 

are a serious concern. RMBA is updating its website. 16 

Mimi Hillenbrand provided a report from Region III. She reported that the Grass-fed 17 

Exchange meeting in Rapid City was very successful. Mycoplasma is a continuing concern.  18 

Keith Yearout provided a report of Region IV. He welcomed the board to Region IV for 19 

the Summer Conference in Kansas City.  20 

Jeremy Allemann reported from Region V. He reported that the region has received 21 

good rainfall. The Minnesota Buffalo Association will have its 2019 conference near Mankato, 22 

MN. The Wisconsin Bison Association is working on a new website.  23 

Gerald Parsons reported from Region VI. He reported that the Oklahoma Bison 24 

Association is getting revitalized. 25 

Brian Grubb reported from Region VII. The Eastern Bison Association is planning a 26 

September meeting at The Wilds in Ohio.  27 

Kristopher Kelly provided a report from Region VIII. He recommended that the Trading 28 

Board be adapted to be searched by state. 29 
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Donnis Baggett reported that a meeting is scheduled for Thursday morning to discuss 1 

possible applications of block chain technology for bison. 2 

The next meeting was set for August 22, 2018 via telephone conference call. 3 

There being no additional business to come before the board, and upon motion made, 4 

seconded and carried, the meeting adjourned at 11:15 a.m. 5 

 6 

Respectfully submitted, 7 

 8 

 9 

__________________________________   10 

Tom Barthel, Secretary 11 

 12 

 13 

_________________________________   14 

Dave Carter, Recording Secretary 15 

 16 

 17 

 18 


