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MINUTES OF THE MEETING 1 

OF THE BOARD OF DIRECTORS 2 

OF THE NATIONAL BISON ASSOCIATION 3 

January 22, 2016 4 

Denver Renaissance Hotel 5 

 6 
The regularly scheduled meeting of the Board of Directors of the National Bison 7 

Association was convened at 2:00 p.m. Friday, January 22, 2016 at the Denver Renaissance 8 

Hotel, pursuant to previous action by the board and the requirements of the bylaws.     9 

Present were: 10 

 Bruce Anderson    Roy Liedtke     11 

 Keith Yearout (Joined meeting at 2:45 p.m.) Jason Moore (Joined at 2:30 p.m.) 12 

 Dick Gehring    Paul Kolesar 13 

  Ray Thieman     Tom Barthel   14 

 Karen Conley   Dave Hunter  15 

 Alan Douglass   Gerald Parsons 16 

 Brian Grubb (Joined meeting after appointment)    17 

Absent was Sherry DiSimone. Also attending were Dave Carter, Jim Matheson and several 18 

NBA members. Bruce Anderson presided and Dave Carter served as recording Secretary. 19 

Roy Liedtke provided a report of the president. He thanked Bruce Anderson for his service 20 

as president 21 

The board entered into a discussion for the appointment of a new director for Region VII to 22 

serve a one-year term. Mr. Carter reported that the Eastern Bison Association Board of Directors 23 

had formally recommended Brian Grubb of New York to fill that vacancy. Mr. Grubb is a 24 

qualified candidate. David Hunter made a motion to appoint Brian for a one-year term to the 25 

board. Said motion was seconded. Alan Douglass noted that Michigan is in the new Region VII, 26 

and asked if the Michigan Bison Association had nominated a candidate. He suggested that 27 

Kevin MacRitchie is a qualified candidate from that region. Mr. Carter noted that the members 28 

of Region VII will elect a new director in September. Discussion was held. The motion was put 29 

to a vote, and carried. 30 

Dave Carter reviewed the three-month budget with the board. He reported that the Finance 31 

Committee did not recommend any changes following the review that had been conducted with 32 
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the board on January 19
th

. Dick Gehring made a motion to approve the budget as presented. Said 1 

motion was seconded and carried.  2 

The Chair called for reports of the committees.  3 

Jim Matheson provided a report on behalf of the State-Regional committee. The committee 4 

is recommending another state/regional leadership meeting in the second week in October in 5 

Kansas City. No action was taken. 6 

Bob Stirling provided a report from the Commercial Marketers’ meeting. He reported that 7 

Dawn Williams and David Tuckwiller provided presentations to the committee regarding export 8 

issues, and the USDA commodity purchase program. Carrie Kocik, the NBA social media 9 

consultant, also provided a report to the committee. Dave Carter reported that the Commercial 10 

Marketers’ Committee supports the development of a USDA Process Verified Program for 11 

Humanely Raised bison.  12 

Karen Conley provided a report from the Gold Trophy Show and Sale Committee. She said 13 

the committee recommended that U.S. animals come in to the Gold Trophy Show in 2017 with 14 

Official Calfhood Vaccinations, and that this not be required for Canadian animals. She said the 15 

committee is also recommending that the NBA provide the ability for calves be able to be 16 

vaccinated at the National Western Stock Show.   17 

Donald Beard joined the meeting and provided a report of the Conservation Committee. He 18 

said that the committee wants to establish some broad guidelines for goals in assisting producers 19 

to establish conservation management plans. The plans could be broad-based and tailored to the 20 

producer’s existing land base. Producers would be encouraged to work with outside resources 21 

such as NRCS, the Savory Center, and other resources to develop their conservation 22 

management plan. 23 

Brian Grubb joined the meeting at 3:00 p.m. Alan Douglass, Brian Grubb and Gerald 24 

Parsons provided the board with information on their backgrounds and their interest in the NBA. 25 

Dave Carter reported that a group of NBA members met on January 21
st
 to discuss some of 26 

the on-farm research and knowledge that is being conducted. The group recommended that a 27 

consortium of producers work on coordinating that type of research. Mr. Carter reported that the 28 

NBA board had established a Science and Research Committee several years ago. However, that 29 

committee has not been active. Mark Kossler, the general manager of Turner Enterprises, Inc., 30 

joined the meeting to discuss the concept of developing a unified push from the NBA and 31 
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industry participants to work on this issue.  Roy Liedtke urged David Hunter and Mark Kossler 1 

to develop a mission statement for the Science/Research Committee. Dave Hunter agreed to 2 

serve as the chair of the committee. 3 

Tom Barthel reported that the Grassfed Committee met during the conference. The 4 

committee will be working on cooperating with the American Grassfed Association on the 5 

definition for labeling of any grassfed meat.  6 

The Board moved into a discussion on Summer Conference 2016. Mr. Barthel and Jim 7 

Matheson reported that the Summer Conference planning is on schedule. The agenda has been 8 

finalized. Discussion was held. No action was taken. 9 

Dave Carter provided a report of the International Bison Conference. The Committee met 10 

on January 22. The committee was pleased that Turner Enterprises, Inc. had donated two bulls 11 

from the Yellowstone bloodline as fundraising items. One bull will be raffled, and the other 12 

auctioned at the IBC. The committee is also working to secure a “starter herd” of heifer calves or 13 

yearlings, along with a four-wheeler or other item as fundraising items. The committee also 14 

determined that the conference should include three broad themes: Bison Production in a 15 

changing climate; All Things Bison (promoting all commercial uses for bison); and Getting Your 16 

Start in Bison.   17 

The board discussed unfinished business. Tom Barthel discussed the bylaws revision 18 

process. He suggested that the bylaws specify: 19 

“There will be 14 directors, except during periods of redistricting when there may 20 

temporarily be more than 14.” Mr. Barthel also suggested that the bylaws be amended to specify 21 

that regional directors can serve “two full terms.”  Under the closed meeting section, it would 22 

specify for personnel and legal issues. Mr. Barthel has provided Mr. Carter with the proposed 23 

changes. The proposal will be distributed to the full board so that the board can act upon those 24 

amendments at the March meeting. 25 

Board members were asked to sign and submit Conflict of Interest statements. Dave Carter 26 

disclosed that he has a business relationship with Ray Thieman.  27 

The board discussed the time and dates for meetings in 2016.  Discussion was held. By 28 

consensus, the board agreed to plan to meet at 5 p.m. Mountain Time on the third Thursday of 29 

every-other month. The board will also meet during the June Summer Conference. Accordingly, 30 
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the next board meeting will be set for March 17
th

, with the following meeting during Summer 1 

Conference.  2 

Discussion was held regarding a three-day Winter Conference schedule vs. a two-day 3 

meeting. Mr. Carter and Mr. Matheson said that the post-conference survey will include a 4 

question on that topic. 5 

Dick Gehring provided a report on the National Buffalo Foundation. The foundation met 6 

on January 20
th

. He said the travelling display has been received very well. Several groups have 7 

stepped forward to sponsor the display. Karen Conley moved that Dick Gehring be appointed as 8 

the NBA representative on the NBF board. Said motion was seconded and carried.  9 

 Mr. Carter reported that The Throlson Foundation met, and is looking at expanding its 10 

scholarship program with the addition of the Rich Zahringer Memorial fund. 11 

Dave Carter said he did not have anything else to discuss under the Executive Director’s 12 

report.   13 

Bob Jackson, a member from Iowa, asked to address the board. He presented his concerns 14 

on production and ethical issues. Discussion was held. No action was taken. There being no other 15 

official business to conduct, and upon motion made, seconded and carried, the board adjourned 16 

at 5:00 p.m. and the Executive Committee entered into an executive session for the purposed of 17 

conducting the Executive Director’s annual review. 18 

 19 

Respectfully Submitted, 20 

 21 

 22 

__________________________________  23 

Karen Conley, Secretary 24 

 25 

 26 

 27 

_____________________________   28 

Dave Carter, Recording Secretary 29 


